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As a Community Development Finance Institution (CDFI), SWIG Finance
is an important part of the eco-system of lenders that support micro,
small and medium businesses (SMEs). The past few years have seen
an increase in SWIG’s lending volumes, and an associated presence
throughout the South West. But as this - our 2020/21 Social
Impact Report - shows we have achieved new heights: more
businesses supported, more jobs created and a growing
contribution to the local economy. However, these
achievements sit against a backdrop of Covid-19
and economic hardship that many businesses and
individuals faced. Like many lenders, our role in
2020/21 also became one of helping businesses
weather the Covid-19 storm and protecting jobs
and livelihoods. Of this we are equally proud.
As we move through 2021, we are optimistic
that many of the SMEs with whom we have
a relationship will regain trading volumes and
further growth will be achieved.
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Mirroring our South West experience, the year
2020 saw lending to SMEs at the national level also
at record numbers. Much of that lending was provided
by the established banks, in large part reflecting strong
government support. But the nature of the pandemic,
the way it impacted different sectors of the economy and
different regions, and the hitherto reluctance of many SMEs to
borrow highlighted the importance of having a variety of lenders. The
personal and bespoke nature of CDFIs like SWIG Finance, coupled with
local knowledge make them a natural complement to other lenders:
we can lend into parts of the economy that are beyond the reach
– and risk appetite - of the banks. As we now focus on “build back
better” we welcome the initiative of the APPG on Fair Business Banking
to emphasise more lender choice in order to provide SMEs with the
finance they need, when they need it and in a manner that suits their
circumstances.
I would like to commend the British Business Bank (BBB) for the manner
in which they supported CDFIs in 2020, and the speed of granting
accreditation to allow us to operate under the Government Guarantee
Scheme (CBILS). Without this backing we would have struggled to
respond at scale, especially in the early months when we saw huge
demand for loans. We look forward to further collaboration with BBB.
I hope you enjoy our 2020/21 Social Impact Report. The cases studies
give a terrific insight into the types of businesses we support, and show
the amazing entrepreneurial talent we have in the South West.

Back in April 2020, the onset of the Covid-19 pandemic had already
made it very apparent that funding for small businesses was more
essential than ever before for the livelihoods of many business
owners, the communities they serve and the UK economy.
CDFIs such as SWIG Finance very quickly stepped
in and stepped up, working tirelessly to support
local businesses, securing accreditation from
the British Business Bank to enable us to
deliver the government-backed Coronavirus
Business Interruption Loan Scheme.
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I am very proud that our organisation was
able to rise to the challenge and supported
so many businesses during such difficult
times, and the fact that we did so is testament
to the dedication and professionalism of our staff,
and the resolute support of our directors.
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At the same time, the rapid changes
occurring in the economy meant that
demand for Start Up Loan support and
finance was higher than ever, as many
individuals entered the world of selfemployment for the first time, and we
increased our resources in this area to
fulfil this demand.
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Whilst this has been the most challenging of years, the
optimism, adaptability and creativity of our region’s SMEs and Start
Ups shows real resilience and determination to “build back better”,
which is reflected in the positive impact results and case studies in
this report.

“By empowering underserved businesses
in the region to overcome their financial
barriers, we are working to create a
balanced financial eco-system.”
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2020/2021

LENDING
SNAPSHOT

Amount lent

Businesses supported

Social impact created

Lending to female-led businesses

Jobs created

Jobs safeguarded

Lending to ethnic minorities
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OUR IMPACT BY LOCAL
ENTERPRISE PARTNERSHIP (LEP)
AMOUNT LENT:

£9,321,997

TOTAL BUSINESSES

507

Gloucestershire first (Gfirst)

27 Businesses helped
£621,124 Loaned
Other

9 Businesses helped
£115,690 Loaned

West of England (WOE)

85 Businesses helped
£1,659,746 Loaned

Swindon and Wiltshire (SW)

30 Businesses helped
£391,000 Loaned

Heart of the South West (HOTSW)

173 Businesses helped
£3,656,801 Loaned

Solent

Dorset

53 Businesses helped
£838,333 Loaned

56 Businesses helped
£651,826 Loaned
Start Up Loans only

Cornwall and Isles of Scilly (CIOS)

74 Businesses helped
£1,387,477 Loaned

Solent
7%
Gfirst
7%

Other
1%

CIOS
15%

Dorset
9%

SW
4%

WOE
18%

HOTSW
39%
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LOAN PURPOSE & INDUSTRY
Operational Expenses 3%

Other 3%

Purchasing Assets 3%

Financing Growth 25%

Starting new business 38%

Refinancing Existing Debt 2%
Purchasing Existing Business 4%
Working Capital 22%

Some of the industries we’ve supported
Manufacturing
Sports

Hospitality

Retail and wholesale

Support services
Transport and storage

Consultancy

Administration
Food production
Financial and insurance
Personal services

Construction
Technology

Arts and entertainment

Publishing

Professional services

Education
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Travel and tourism

Healthcare

Waste management

LENDING OVER
THE YEARS 2018/19 | 2019/20 | 2020/21
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* These values were generated through the CDFI Economic Impact Tool, developed by
Responsible Finance and supported by Citi.
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CASE
STUDIES

CORNWALL & ISLES OF SCILLY
LOCAL ENTERPRISE PARTNERSHIP

FittaMamma
FittaMamma’s mother and daughter team, Deborah Hazeldean
and Alexandra McCabe, spotted a gap in the market for stylish,
well-designed and supportive maternity fitness wear. The
CIOSIF loan enabled them ramp-up their marketing to raise
brand awareness, scale-up the business and to recruit more
like-minded people to join the team.

“With plans for my own family on the
horizon, I realised that pregnant women were
consigned to the back of the gym, with no
fitness wear that accommodated or supported
the changes to their bodies – staying active
was clearly more challenging wearing fitness
wear which simply didn’t fit. I recognised this
was a serious gap in the market and started
work on my own brand and Fittamamma
was born.” ALEXANDRA MCCABE, CO-FOUNDER

Jobs
created

5

Amount
lent

£150k

For more information: https://www.
swigfinance.co.uk/maternity-fitness-wearbrand-fittamamma-secures-ciosif-funding/

Windsport
Windsport caters for ‘water fun’ of all kinds, from
kayaking and stand-up paddle boarding, to sailing
courses in dinghies, catamarans and powerboats.
The CBILS-backed loan safeguarded 6 local jobs and
provided additional working capital.

Jobs
safeguarded

6

Amount
lent

£50k

“This has been a challenging time,
but thanks for the funding boost, we
are now able to look ahead and focus
on the future.” CATHERINE PHIPPS, BUSINESS OWNER
For more information: https://www.swigfinance.
co.uk/second-wind-for-watersports-business/
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HEART OF THE SOUTH WEST
LOCAL ENTERPRISE PARTNERSHIP

Agri-Market
Insight & Access
This family-run business distributes agricultural
machinery through their extensive dealership network.
The CBILS-backed loan was used to support growth
plans including the creation of new jobs and the
amalgamation of various smaller brands into one
overarching distributor brand.

“We are grateful that SWIG Finance
were able to support our growth plans,
the funding means that we are able to
proceed with our plans within a much
quicker time-frame.”

Jobs
created

3

Jobs
safeguarded

8

Amount
lent

£100k

For more information: https://www.swigfinance.
co.uk/funding-brings-agri-machinery-business-intonew-pastures/

ALAN DENNIS, MANAGING DIRECTOR

Spatial Quotient
Spatial Quotient creates tech for hospitals and
healthcare. Using real-time data, they aim to improve
the hospital and clinic experience for patients and staff
by optimising space and resource allocation to reduce
waiting times. The loan was used as working capital to
support business continuity and fulfil new contracts in
support of their growth plans.
Jobs
created

21

Jobs
safeguarded

7

Amount
lent

£210k

For more information: https://www.swigfinance.
co.uk/funding-supports-tech-for-healthcare/
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“The funding means that we can
continue to move the business
forwards during this critical period
and create a meaningful force for
change within the healthcare sector.”
TIM MAGUIRE, MANAGING DIRECTOR

DORSET
LOCAL ENTERPRISE PARTNERSHIP

Twynham House
Nursery School
This Nursery School business is very much a family
venture, led by brother-and-sister Nikhil and Esha
Kapila. The CBILS-backed loan helped to ensure they
could continue providing essential childcare for their
local community, as well as fulfilling their growth plans.

“Our experience using SWIG
Finance was fantastic. Our business
manager, Jordan, provided a high
level of communication throughout
the process, and he supported us
with completing our documents as
well.” ESHA KAPILA, CO-FOUNDER

Jobs
safeguarded

14

Amount
lent

£100k

For more information: https://www.swigfinance.
co.uk/cbils-support-for-dorset-nursery-school/

Supply Tree
Recruitment
Supply Tree specialises in recruiting for the education sector
and caters for temporary and permanent positions within
the Dorset, Poole, and Bournemouth area. The Start Up
funding was used to pay for the initial set-up of the business,
including covering legal expenses such as contracts and HR.
Jobs
created

2

Amount
lent

£25k

For more information: https://www.swigfinance.
co.uk/funding-ripens-prospects-for-supply-tree/

“Vicki and I were delighted to receive
recognition and funding from SWIG, a
local leading finance provider. Working
with ‘local’ schools and organisations
is key to our vision and the success of
Supply Tree. We have worked hard
to build our reputation in Educational
Recruitment with schools and teachers
across the county”. SHARON GOLDING, CO-FOUNDER
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SWINDON & WILTSHIRE LOCAL
ENTERPRISE PARTNERSHIP (SW)

Relish Venues
A modern gastropub with a relaxed vibe and a
menu of classic pub-style dishes. The CBILSbacked funding helped to future-proof the
business by covering core costs while the
business was closed, as well as allowing for
some premises renovations ahead of lockdown
restrictions being lifted.

“We are grateful for the
support from SWIG Finance.
The communication from our
Business Manager, Rachel, was
superb and she expertly guided
us through the process enabling
us to secure the loan very swiftly.”
ROB GOVES, MANAGING DIRECTOR

Jobs
safeguarded

32

Amount
lent

£60k

For more information: https://www.swigfinance.co.uk/
town-pub-receives-funding-to-support-business-continuity/

Kath Black IT Education
An IT and Education Specialist providing training courses for adults. As
technology and education has advanced, Kath noticed that it was often
the adults who were being left behind. The Start Up Loan was used to
pay the costs of renting premises for the first year, and advertising and
operational equipment costs.

Jobs
created

1

Amount
lent

£3.5k

“The funding and support from SWIG has helped
me to move the business forwards at a faster pace.
My dedicated business manager, Sarah, provided
her expertise throughout the application process
and made the process easy to navigate.”
KATH BLACK, FOUNDER

For more information: https://www.swigfinance.co.uk/funding-forit-specialist-boosts-social-mobility/
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WEST OF ENGLAND LOCAL
ENTERPRISE PARTNERSHIP (WOE)

The Real
Olive Company
The Real Olive Company started out with a stall at St
Nicholas market in 1998 and the company’s products are
now stocked nationally through some of the biggest names
in food retail, such as Waitrose and Sainsbury’s. The CBILSbacked funding was used to mitigate against some of the
recent market disruption and put the business on a firm
footing to take advantage of new growth opportunities.

“We have exciting plans for the next
few years, the CBILS funding means
that we can now work towards the
future and worry less about immediate
challenges.” ED GARDINER, CHIEF OPERATING OFFICER

Jobs
safeguarded

10

Amount
lent

£150k

For more information: https://www.swigfinance.
co.uk/real-olive-company-gets-real-boost/

Rapid Fire
Supplies
Rapid Fire Supplies provides a cost-effective end-toend logistics service. Start Up Loan funding helped
the business to invest in integrated cutting-edge
technology for their worldwide logistics service,
which includes sea- and airfreight solutions.
Jobs
created

3

Amount
lent

£25k

Start Up
Loans Growth
Business of
the Year
2021

“Being able to run my own business
means that I can focus on making
the right decisions for my customers,
and that is really important to me.”
CRAIG EDDY, CO-FOUNDER

For more information: https://www.swigfinance.co.uk/
rapid-fire-logistics-receives-funding-to-supportgrowth/
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GLOUCESTERSHIRE FIRST LOCAL
ENTERPRISE PARTNERSHIP (GFIRST)

Holiday Architects
Holiday Architects creates bespoke, culturally immersive,
luxury holiday packages to far-flung destinations. The
CBILS-backed loan provided working capital to ensure
business continuity until they could begin trading again
when travel restrictions begin to be lifted.

“We chose to work with SWIG Finance
because, unlike other lenders, at SWIG
you can talk to a person. SWIG Finance
were able to support our business
by looking at the bigger picture –
something which other lenders are not
willing to do.” ANDREW HUNT, MANAGING DIRECTOR

Jobs
safeguarded

11

Amount
lent

£250k

For more information: https://www.swigfinance.
co.uk/cbils-boost-for-luxury-travel-specialists/

The Coconut Tree
The Coconut Tree offers casual dining in authentic Sri Lankan
style. Like many other businesses in the hospitality sector,
social distancing measures put in place by the government
significantly impacted the business. The CBILS-backed loan
was used to safeguard jobs and help the business withstand
disruption caused by the pandemic.

Jobs
safeguarded

160

Amount
lent

£60k

“This funding will go a long way in
ensuring that the business can continue
trading in a post-COVID environment.
Our Business Manager, Nicola, was very
supportive throughout the process and
was on hand to answer any questions we
had regarding the application process.”
MITHRA FERNANDO, CO-FOUNDER

For more information: https://www.swigfinance.co.uk/
the-coconut-tree-preserves-its-roots-with-funding/
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Who we are

As a social enterprise, we are passionate about bringing
social and economic benefits to people, places and the
business community in the South West.
We are advocates of business growth and our team
genuinely love helping businesses to flourish, which in
turn, enables local communities to prosper.
We are a member of Responsible Finance, a network
designed to provide access to fair and affordable finance
to local business and individuals.
We are the South West’s leading enterprise lending CDFI
and leading delivery partner of Start Up Loans.

What we do

SWIG Finance provides business loans and support to
Start Ups and SMEs in the South West region.
Start Up Loans are designed for businesses trading under
two years and they range from £500 up to £25,000 per
applicant.
Our Small Business Loans are designed for SMEs who
have been trading over two years. These loans range
from £25,001 up to £250,000.

Why are we
different?

At SWIG Finance, we take a personal approach to lending
and our decisions are made by people, not computers,
which means that we lend by looking at the bigger
picture.
It also means that we can often lend when others can’t.
In fact, our funds are designed for those who are
unable to secure all their requirements from traditional
sources – whether due to a lack of track record, security
requirements which can’t be met, historic financial
issues or simply not meeting conventional credit scoring
methods.
Rest assured that when you choose SWIG Finance, you
will be assigned with a dedicated and local business
manager who will support and guide you through the
application process to help give you the best chance for
success.
Our support doesn’t stop there – once a loan is agreed
and lent, you will continue to have your dedicated
manager to support you – we are here for you to chat to
about your business and how to grow it. We take a longterm view of supporting you and your business.
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01872 227 930 / 01872 227 932
info@swigfinance.co.uk
www.swigfinance.co.uk

Truro Office Address:

Bristol Office Address:

Lowena House
Glenthorne Court
Truro Business Park
Threemilestone
Truro
Cornwall
TR4 9NY

Leigh Court Business Centre
Pill Road
Abbots Leigh
Bristol
BS8 3RA

